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Points of Interest
at CIAA
•Tutka Bay Hatchery adds
a new assistant manager,
Justin Evans, to its staff.
•Lani Eggertsen-Goff resigns from the biologist
position and begins work
on the Salmon Enhancement Plan.

•Robert Merchant leaves
his CIAA board of directors seat.
•Kadeon Waite resigns
from Tutka Bay Hatchery
after seven years of service.

INSIDE THIS ISSUE
Letter from the Executive
Director

2

At Large Seats filled with
some New Faces

3

Cook Inlet Aquacultures
2002 Financial Statement

4

Farewell From Judy

6

CIAA Moves Forward on
Saltonstall-Kennedy Grant

7

Tutka Files Flood Claim with
FEMA

7

CIAA Project Review
Project Locater Map

8

February 2002

TLH Shows
an Amazing
Turnaround
By Trenten Dodson—CIAA Staff

•Mark Thomas rejoins
CIAA’s staff as assistant
manager at Trail Lakes
Hatchery.
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“It’s a wonderful feeling” exclaimed Trail Lakes
Hatcher
Manager,
Robert
Blankenship, referring to the
about face his hatchery has undergone over the last year. After
a disastrous year in 2001 regarding the decimation of several sockeye salmon stocks to
IHNV, production at Trail Lakes
Hatchery has soared to record
rearing and release numbers
thanks in part to several
changes in protocol and hatchery
modifications. “Basically we’ve
stepped up our disease prevention methods, not only by way of
extensive disinfection protocol,
but also by means of isolation in
our incubation modules” added
Blankenship.
The staff was put to
the test early in 2003, when two
incubators of Big Lake fry were
diagnosed with IHNV. The fish
were quickly contained and destroyed before the virus could be
horizontally transmitted to any
of the healthy incubators within
the module. Blankenship points
out that the incubators are strategically arranged to prevent
such a transmission: “We keep a
six inch separation between each
incubator, and use separate
cleaning utensils and nets for
each individual incubator. Furthermore, we keep each stock in
a separate area or module.”
These measures allowed the
other fry in the Big Lake module
to emerge healthy and without
infection.
Several other methods
have been implemented to en-

sure that fry
are exposed to
less
stress.
“We’ve begun
to allow the fry
Photo by Staff / CIAA
to volitionally Robert Blankenship (centered), recently appointed hatchery manager at
migrate to the Trail Lakes, attends a board of directors meeting in January, at the CIAA
out door race- office in Kenai. Floyd Heimbuch, the charter executive director of CIAA, is
pictured in the back left..
ways”
Blankenship said, “this has been spaced out as well. “We had
eliminated undue stress caused two open raceways within the coho
by manually handling the fry and module. By rearranging our incuthe results are excellent.” To bator configuration, we were able
avoid crowding the fry into the to utilize these unused raceways.
outdoor raceways, the Trail Our space for ponding coho smolts
Lakes crew brings large alumi- has now doubled and the results
num raceways into the hatchery are tremendous. The smolts are
to house more fry. “By spacing able to feed much more efficiently
the fry out we’ve seen great im- and show fewer signs of worn fins”
provements in overall fish health stated Blankenship.
and quality. They are no longer
With these added imstressed due to crowding and provements, Trail Lakes Hatchoxygen constraints.” Blankenship ery, and CIAA experienced a recommented.
cord year in fry production and
The coho smolts have See Back Page –An Amazing Turnaround

Exxon Antes Up
CIAA Receives Supplemental Payment
By: CIAA Staff 

The Cook Inlet Aquaculture Association recently
received three payments from
the Exxon Qualified Settlement
Fund. CIAA’s court-approved
final percent share of the Aquaculture Claims category is
6.0488%. The three payments
were for the Exxon Supplemental Claim Distribution, Compensatory Damages and Compensatory Interest. CIAA’s Executive
Director, Gary Fandrei, said
“We have been waiting for this

payment for some time. It arrived when we needed the funds
and they will be a big help in
meeting our financial obligations
this year”. CIAA continues to
follow the Exxon lawsuit and is
hopeful a final settlement will be
determined soon.
“We do not
know when we will receive any
additional payments from the
Exxon Settlement, but we are
hopeful this lawsuit can be
brought to a close” Fandrei concluded.
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Letter From The Executive Director
By Gary Fandrei  Executiv e Director—CIAA

Photo by Staff / CIAA

In 1998, the Association
completed an extensive effort to
evaluate its enhancement programs.
At that time, CIAA’s Planning Committee was directed by the Board to
address the budget. Their charge was
to develop a plan for aligning the
Association’s expenses with its income. To do this the committee had

to set reasonable goals and objectives,
articulate the Association’s priorities
and establish a mechanism of checks
and balances to evaluate the progress
made in meeting the goals and objectives. The 1998 effort resulted in 23
specific recommendations.
In 1998, the Association
was operating 3 hatcheries – Trail
Lakes, Tutka and Eklutna – and only
one of those hatcheries was being
operated at capacity. To reduce costs
and maintain production, the Planning Committee recommended the
Association’s hatchery operations be
consolidated and operation of one of
the hatcheries be temporarily suspended. After extensive deliberations, the Committee recommended
operations at Eklutna be suspended
and its projects discontinued or transferred to Trail Lakes.
It has been 5 years since
the Planning Committee reviewed
CIAA’s enhancement programs and it
is appropriate to ask – where are we

CIAA Continues Staff Realignment
Staff changes continue
at CIAA, in hopes of placing a
solid foundation of personnel to
move forward with the goals set
forth by the director. As the association hates to see good people
leave, new personnel are always
welcomed, along with their ideas.
Tutka Bay Hatchery has
an entire new staff, beginning
with the hatchery manager Aaron VanArnum. Aaron brings
to the association a wealth of industry knowledge in the aquaculture field. He has a masters degree in Aquaculture and Aquatic
Sciences from Kentucky State.
Shortly after accepting the manager position, Aaron began a
search for an assistant manager.
He selected Justin Evans, a graduate form Vermillion College with a
bachelor of science in Natural
Resource Management. Both

Justin and Aaron have jelled into
their new environment, and have
great devotion in the continuation
of a strong pink salmon run for
Tutka.
Lani Eggertsen-Goff recently resigned from the biologist
position at CIAA, and has been
repositioned as a Special Project
manager responsible for the rewriting of the Salmon Enhancement
Plan.
A familiar name has returned to the association, Mark
Thomas. Mark filled the assistant
manager position left vacant when
Robert Blankenship was promoted
to Trail Lakes Hatchery manager.
Susan Swartz replaced
the vacated administrative assistant seat, previously held by Judy
Miller. Due to medical reasons,
Judy was forced to retire at the end
of January.

Cook Inlet Aquaculture Staff
Kenai Office
Gary Fandrei

Tutka Bay Hatchery
Executive Director

Lani Eggertsen–Goff Special Projects

Aaron VanArnum

Hatchery Manager

Justin Evans

Assistant Manager

Susan Swartz
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Trent Dodson

Project Technician

Mark Matarrese

Special Projects Mgn. Thomas Prochazka

Trail Lakes Hatchery
Robert Blankenship

Mark Thomas

Hatchery Manager
Assistant Manager
Assistant Manager

now?
Since 1998, we have been
working to meet the recommendations of the Planning Committee; and,
recently, with help from the Planning
Committee, I reviewed CIAA’s hatchery programs. While the Planning
Committee’s 1998 recommendations
required extensive modifications to
our annual work plans at Tutka
Hatchery and physical modifications
to Trail Lakes Hatchery, where they
were also disrupted by a major IHNV
outbreak in 2000/2001, they have
been accomplished. The last 5 years
have not all been easy; but, with the
commitment and dedication of our
staff, we have essentially met the
hatchery goals established in 1998.
The following tables summarize the fry and smolt releases
from Trail Lakes and Tutka Hatcheries for 2002, projects releases for this
spring (2003) and outlines the hatchery’s targeted goals. Prior to 1998,
Trail Lakes Hatchery released ap-

proximately 12 million fish. We are
now releasing over 19 million and all
released fish are marked and each
release is closely monitored and
evaluated. In 1998, Tutka Hatchery
released an average of 84 million fry.
We are now releasing over 96 million
fry annually.
The task has not been
easy. Salmon markets have changed
and ex-vessel salmon prices have
continued to fall; but, with the help
from members of our local community, such as Mayor Dale Bagely, and
our Federal leadership in Congress,
Senators Ted Stevens and now Governor Frank Murkowski and Representative Don Young, we have come a
long way in meeting the objectives set
in 1998. There are, however, still
improvements to be made and the
Planning Committee is now identifying those improvements and setting
our goals and objectives for the next 5
years.

Table 1. Trail Lakes Hatchery Smolt and Fry Releases for 2002,
Projected Releases for 2003 and Long-term Program Goals.
2002
Hidden

Bear
Tusty

LCI Lakes
Big Lake
Total
Projected
2003
Hidden

Bear
Tusty

LCI Lakes
Big Lake
Total

Program
Target
Hidden

Bear
Tusty

LCI Lakes
Big Lake
Total

Stock
Hidden - Reds
Bear - Reds - Fry
Bear - Reds - Presmolts
Bear - Cohos
Bear - Cohos - Smolts
Tustumena - Reds
Tusty - Reds - Leisure
Tusty - Reds - Hazel
Tusty - Reds - Kirscxhner
Tusty - Reds - Upper Paint
Big Lake - Reds - Blodgett
Big Lake - Reds - Meadow

BY
2001
2001
2001
2001
2000
2001
2001
2001
2001
2001

Stock
Hidden - Reds
Bear - Reds - Fry
Bear - Reds - Presmolts
Bear - Reds - Smolts
Bear - Cohos
Bear - Cohos - Smolts
Bear - Cohos - Smolts
Tustumena - Reds
Tusty - Reds - Leisure
Tusty - Reds - Hazel
Tusty - Reds - Kirscxhner
Tusty - Reds - Upper Paint
Big Lake - Reds - Blodgett
Big Lake - Reds - Meadow

BY
2002
2002
2002
2001
2002
2001
2001
2002
2002
2002
2002
2002
2002
2002

Stock
Hidden - Reds
Bear - Reds - Fry
Bear - Reds - Presmolts
Bear - Reds - Smolts
Bear - Cohos
Bear - Cohos - Smolts
Tustumena - Reds
Tusty - Reds - Leisure
Tusty - Reds - Hazel
Tusty - Reds - Kirscxhner
Big Lake - Reds - Blodgett
Big Lake - Reds - Meadow

BY
??
??
??
??
??
??
??
??
??
??
??
??

2001

No.
980,000
2,408,000
802,000
405,000
124,000
6,065,000
2,246,000
1,280,000
302,000
508,000
0
4,316,000
19,436,000

Wt
0.09
0.52
4.10
1.04
13.40
0.36
0.42
0.40
0.33
2.38
0.00
0.51

Biomass
84.28
1,252.16
3,288.20
421.20
1,661.60
2,183.40
943.32
512.00
100.87
1,209.04
0.00
2,201.16
13,857.23

Comments

Estimated
No.
600,000
2,400,000
800,000
250,000
405,000
250,000
100,000
6,000,000
2,000,000
1,250,000
250,000
0
2,000,000
3,000,000
19,305,000

Wt
0.09
0.34
4.50
10.00
0.75
14.00
14.00
0.34
0.34
0.34
0.34
0.00
0.34
0.34

Biomass
51.60
816.00
3,600.00
2,500.00
303.75
3,500.00
1,400.00
2,040.00
680.00
425.00
85.00
0.00
680.00
1,020.00
17,101.35

Comments

Estimated
No.
750,000
2,400,000
800,000
560,000
400,000
250,000
6,000,000
2,000,000
1,250,000
250,000
2,000,000
3,000,000
19,660,000

Wt
0.09
0.34
4.50
10.00
1.00
14.00
0.34
0.34
0.34
0.34
0.34
0.34

Biomass
64.50
816.00
3,600.00
5,600.00
400.00
3,500.00
2,040.00
680.00
425.00
85.00
680.00
1,020.00
18,910.50

Comments

%
0.6
9.0
23.7
3.0
12.0
15.8
6.8
3.7
0.7
8.7
0.0
15.9
99.9

%
0.3
4.8
21.1
14.6
1.8
20.5
8.2
11.9
4.0
2.5
0.5
0.0
4.0
6.0
100.2

%
0.3
4.3
19.0
29.6
2.1
18.5
10.8
3.6
2.2
0.4
3.6
5.4
99.8

Comb.
%
0.6

Project
Release
980,000

47.7
15.8

3,739,000
6,065,000

Estimated
Return
66,000
142,000
13,000
76,000

19.9

4,336,000

204,000

15.9
99.9

4,316,000
19,436,000

173,000
674,000

Comb.
%
0.3

Project
Release
600,000

Estimated
Return
41,000

167,000

71
11.9

4,205,000
6,000,000

21,000
7,000
75,000

7.0

3,500,000

140,000

10.0
100.2

5,000,000
19,305,000

200,000
651,000

Comb.
%
0.3

Project
Release
750,000

Estimated
Return
51,000

73.5
10.8

4,410,000
6,000,000

198,000
21,000
75,000

6.2

3,500,000

140,000

9.0
99.8

5,000,000
19,660,000

200,000
685,000

Table 2. Tutka Hatchery Fry Releases for 2002, Projected Releases for
2003 and Long-term Program Goals.
2002
P inks
T otal

Biom ass Com m ents
50,678.70
50,678.70

%
100.0
100.0

Com b.
%
100.0
100.0

Project
E stim ated
Release
Return
99,370,000 1,500,000
99,370,000

BY
2001

Estim ated
Estim ated E stim ated
No.
Wt
Biom ass Com m ents
90,000,000
0.50
45,000.00
90,000,000
45,000.00

%
100.0
100.0

Com b.
%
100.0
100.0

Estim ated E stim ated
Release
Return
90,000,000 1,500,000
90,000,000

BY
??

Estim ated
Estim ated E stim ated
No.
Wt
Biom ass Com m ents
100,000,000
0.50
50,000.00
100,000,000
50,000.00

%
100.0
100.0

Com b.
%
100.0
100.0

Estim ated E stim ated
Release
Return
100,000,000 3,000,000
100,000,000

Stock
Tutka

BY
2001

P rojected
2003
P inks
T otal

Stock
Tutka

Program
Target
P inks
T otal

Stock
Tutka

No.
99,370,000
99,370,000

Wt
0.51
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New Directors
Elected to Board
Election for board members from
Area H (Cook Inlet/Resurrection Bay)
salmon permits holders were not necessary
this year since there were only three petitions for nomination, equal to the number of
seats vacated. In 1997 the CIAA Board of
Directors amended the bylaws such that if
the number of candidates exactly matched
the number of vacated seats, the balloting of
the permit holders would not be necessary.
Under these circumstances, at the annual
meeting the board would simply declare the
nominees to have been duly chosen for the
vacant seats and formally seat them for
three year terms.
Our congratulations go to Dyer
Van Devere, who has been reseated to another three year term, along with two new
inductees, James Butler III and Steven
Tvenstrup. Mr. Van Devere selected Dr.
Roland Maw as his alternate, Mr. Butler
named Phillip Squires, and Mr. Tvenstrup
choose Dan Thompson to serve as his alternate. The three newly nominated director/
alternate teams were seated at CIAA’s 26th
annual meeting held on February 15th, 2003.
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DYER VAN DEVERE (Director) was first elected as a board
member in 1989 and served as an alternate for Richard King from 1985 to
1988. Dyer has been involved in the fishing industry in this state since “he
could walk”, and he continues to participate in finfish and bottom fish fisheries, and contributes his time to help the industry solidify a future. Mr. Van
Devere also has group affiliations with UCIDA, UFA, and CIFF.
Dyer Van Devere
Dyer believes that the importance of aquaculture to the state and
the users of this resource is to continue to increase the populations of stocks
for the common property fisheries. When asked how his participation will benefit the salmon
fisherman in Cook Inlet, he responded: “I want to help see CIAA through the hard times. I think
to a degree we can help stabilize the fisheries through larger returns, which benefits more users
of the resource.” He also believes that small stream enhancement and beaver damn control are
important components for naturally adding to stock populations.
DR. ROLAND MAW (Alternate) currently resides in Kasilof, and
has actively participated as a drift salmon fisherman since 1973 in Cook
Inlet. He fishes for halibut and pacific cod, and tendered salmon in Prince
William Sound and Chignik in the early 1990’s. Dr. Maw has a PhD. in Resource Management and has been a university professor responsible for educating some 1400 fish and/or wildlife biologists. He is currently the director
Dr. Roland Maw
of UCIDA, and also a member of the CIFF.

JAMES BUTLER III (Director) lives in Kenai with his wife Tana,
and three children, Selia, Eli, and James. Mr. Butler came to Alaska in
1976, acquired a UCI salmon drift permit and has participated in the Cook
Inlet salmon drift net fishery. He also crabbed in the Bering Sea in the late
1970’s, and fished halibut in the north gulf coast in the late 1980’s. Besides
fishing, Mr. Butler served as a staff assistant to Senator (now governor)
Frank Murkowski, and a special assistant to the KPB mayor for the Exxon
James Butler III
Valdez oil spill. Currently Mr. Butler has his own law practice in Kenai specializing in Corporate, Environmental, and Incident Management law. James graduated from
George Washington University with a degree in Business Administration
in 1988, and then received his law degree from the University of Puget
Board of Directors
Sound School of Law in 1992. He was the former president of the Kenai
Chamber of Commerce Board of Directors, holds the public interest seat
A Board of Directors that meets monthly controls the affairs of the association. Twenty three of the twenty-eight seats on the
Board are currently filled. None of the Directors receives any compensation, per diem, or expense reimbursements from the
on the Kenai/Soldotna Fish & Game Advisory Council, and was the forAssociation for serving on the board. The Directors commitment and time to the Association’s mission must not go
unnoticed.
mer director of the South Central Alaska Chapter of the American Red
Cross.
Commercial Fishermen of Cook's Inlet
Alternates
Mr. Butler brings a wealth of experience to the association, and
DIRECTORS:
VACANT
None
VACANT
None
wants to learn more about the enhancement activities that the associaCook Inlet Fishermen's Fund:
tion is responsible for. He expects to pursue, as a director, the responsiDIRECTORS:
DOUGLAS F. BLOSSOM
Chris Garcia
DAVID MARTIN
Chris Garcia
ble management of the Association’s funds.
Cook Inlet Seiners Association:
PHILLIP SQUIRES (Alternate) formerly served as a director
DIRECTORS:
CHARLES WALKDEN
John Wise
NATHAN WISE
None
and an alternate for Dyer Van Devere, is a Kenai resident and is curInlet Wide Commercial Fishermen Representatives:
rently employed by Agrium. Mr. Squires has been a Cook Inlet drift gill
DIRECTORS:
JAMES BUTLER III
Phillip Squires
BUDDY HARRIS
Steven Perrizo
netter for over twenty five years, and also has halibut fished for sevenDREW SPARLIN, SR.
Dennis Crandall
teen years.
( No current photo on file)
STEVE TVENSTRUP
Dan Thompson
DYER VAN DEVERE
Kenai Peninsula Fishermen's Association:
DIRECTORS:
HOWARD DAVIS
VACANT
North Pacific Fisheries Association:

Roland Maw

DIRECTORS:

JESSIE NELSON
VACANT
Northern District Set Netters of Cook Inlet:

Dan Winn
None

DIRECTORS:

JEAN RING
VACANT
United Cook Inlet Drifters Association

Stephen Braund
None

DIRECTORS:

JOHN EFTA
FRANCIS DEROSSITT

Leonard Efta
Ron Rust

LEONARD MILLER

Al Ray Carroll

DIRECTOR:
City of Seward:

PAUL JONES

Emil Nelson

DIRECTOR:
Cook Inlet Region, Inc.:

JOHN FRENCH

None

DIRECTOR:
Kenai Peninsula Borough:

PAUL SHADURA

None

City of Homer:
DIRECTOR:
City of Kachemak:

Rory Rorrison
None

DIRECTOR:
CHRISTOPHER MOSS
Matanuska-Susitna Borough:

Ron Long

DIRECTOR:
Municipality of Anchorage:

JAMES CHESBRO

None

DIRECTOR:
Ninilchik Village Council:

DICK TREMAINE

Dan Kendall

DIRECTOR:
Processor Representative:

STEPHEN VANEK

None

DIRECTOR:

TIMOTHY SCHMIDT

Duff Hoyt

STEVEN TVENSTRUP (Director) a long time Kenai resident
who actively fishes in the salmon drift gill net and halibut fisheries, has
been unavailable for an interview prior to this publication.
( No current photo on file)

DAN THOMPSON

(Alternate),

is married
to wife Kathleen and they reside in Kenai. Their son
Richard Thompson lives in Soldotna. Mr. Thompson
is currently employed by Tesoro Petroleum as an
operator and has been for the past fifteen years. He
spent four years in college at Marshall University in
Huntington, W. Va. He has six years of dragging
Dan Thompson
experience for shellfish and fin fish in the Atlantic
Ocean, and has gillnetted for eighteen years for
salmon in Cook
Inlet.
Mr. Thompson said he hopes to raise the awareness of our
salmon resource to the general public with first hand knowledge he gains
from working with the CIAA mission. “ I believe a salt water harvest is
the best tool to manage the needs of a biologically managed salmon fishery. With this in mind, I hope to help in anyway I can to keep this
salmon resource healthy and maximized for years to come,” stated Dan
when he was asked what contribution he can offer to the salmon resource
as a CIAA board member.
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Cook Inlet Aquaculture Association’s
C O O K IN L E T A Q U A C U L T U R E A S S O C IA T IO N , IN C .
STATEMENT OF ACTIVITIES
Year ended June 30, 2002

INDEPENDENT AUDITOR'S REPORT

We have audited the accompanying statements of financial position of Cook
Inlet Aquaculture Association, Inc. (a nonprofit organization) as of June 30,
2002 and 2001, and the related statements of activities, statements of functional expenses and cash flows for the years then ended. These financial
statements are the responsibility of the Association's management. Our responsibility is to express an opinion on these financial statements based on our
audits.

REV ENUES
Gran
Enha
Term
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Total
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a Hat
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es Ha tcher y
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PRO JECT
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GEN ERAL AND
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Tota l

We conducted our audits in accordance with auditing standards generally
accepted in the United States of America. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement. An audit includes
examining, on a test basis, evidence supporting the amounts and disclosures in
the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation. We believe that our
audits provide a reasonable basis for our opinion.
In our opinion, the financial statements referred to above present fairly, in all
material respects, the financial position of Cook Inlet Aquaculture Association, Inc. as of June 30, 2002 and 2001, and the changes in its net assets and its
cash flows for the years then ended in conformity with accounting principles
generally accepted in the United States of America.

CHA NGE

IN

9 05,9 01

2002

2001
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236,366
10,000
34,360

$ 756,930
22,342

Total current assets

624,658

779,272
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C O O K I N L E T A Q U A C U L T U R E A S S O C I A T IO N , I N C .
STATEMENT OF ACTIVITIES
Year ended June 30, 2001
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co mpensa tion
26, 330
Fis h food
53, 145
Equ ipment oper ation
an d main tenan ce
19, 948
Fis h harv estin g
42, 713
Air craft and b oat
ch arters
3, 622
Pro fessio nal
se rvices
Pos tage a nd
fr eight
3, 203
Med icatio n and
di sinfec tants
7, 630
Tra vel, l odgin g
an d meal s
1, 004
Tel ephone
1, 604
Saf ety pr ogram
104
Ren t
Oth er
1, 099

$168,2 95
72,9 38

$

$376, 247

$655,5 58

F i e ld
P r o j ec ts

2,34 0
57 3

47,8 11
72,8 12
116,1 78

$

1,64 2
(51 5)
-

95,5 48
5,4 97

66,60 5

16,5 89
12,6 83

6,92 0
-

20,3 11
1,5 00

98,638
20,994

S p ec ia l
P r o je c ts
$

17,719
1,620
637

-

$188 ,939
18 ,289

-

37 ,804
5 ,188
29

T o t al
$

58 0,780
13 7,953
12 2,832
12 0,129
11 6,844

120

-

225
12 ,060

9 8,170
9 1,123

488
10,113

-

28 ,789
-

7 9,116
7 5,941

-

8 ,984
-

5 1,852
4 4,213

539

4 3,636

-

34 5

G e n e ral a n d
A dm in i s tr at i ve
E x pe n s es

-

2,264
-

-

31,442

4 00

-

18,240

-

9 ,992

2 8,632

10,1 90

-

90

-

3 ,616

1 7,099

46
1,01 2
1,50 0
38 5

131
1,655
270
7,444

-

80,85 3

$2 11,865

-

7,6 55

-

3 55
2,3 09
6 69
3,8 18
$

8,033

-

-

$

-

1 5,285

350

10 ,472
5 ,301
1 ,525
15 ,643

1 2,008
1 1,881
2,298
1,770
2 8,739

8,383

$347 ,395

$1,68 0,301

C O O K I N L E T A Q U A C U L T U R E A S S O C I A T IO N , IN C .
STATEMENT OF FUNCTIONAL EXPENSES
Year ended June 30, 2001

$

33,172
73,111
57,789
44,065
208,137

2,264,161
2,472,298

(694,889)
353,654
(341,235)
$2,131,063
2

47
58
53
65
83
06

3 47,3 95

NET

LIABILITIES AND NET ASSETS

NET ASSETS
Unrestricted
Temporarily restricted

-

3 53,65 4

3

ASSETS

NOTES PAYABLE, less portion classified
as current

(9 05,90 1)

CO O K I N L E T AQ U AC U L T U RE AS S O C IA T IO N, IN C .
STATEMENT OF FUNCTIONAL EXPENSES
Year ended June 30, 2002

COOK INLET AQUACULTURE ASSOCIATION, INC.
STATEMENTS OF FINANCIAL POSITION
June 30, 2002 and 2001

Total current liabilities

$1,01 5,000
24 4,555
33 9,676
1 2,719
57
1,61 2,007

A DMINI STRAT IVE

1

CURRENT LIABILITIES
Accounts payable
Accrued personnel expenses
Deposits advanced
Accrued interest
Current portion of notes payable

To tal

$1,0 15,00 0
2 44,55 5
1,2 59,55 5

1,2 58,3 53

3 76,2
6 55,5
80,8
2 11,8
8,3
1,3 32,9

NET

CHA NGE

PROPERTY AND EQUIPMENT
Less accumulated depreciation

3 39,6 76
12,7 19
57
3 52,4 52

FRO M

ion o f pro gram
ions
reve nue a nd ot her
ort

NET

Tota l

September 12, 2002

$

exp enses

GEN ERAL AND
EX PENSE S

CURRENT ASSETS
Cash and cash equivalents
Grant receivable
Accounts receivable
Prepaid expenses

Temp orari ly
Rest ricte d

Unr estr icted

To the Board of Directors
Cook Inlet Aquaculture Association, Inc.
Kenai, Alaska

$

6,721
82,447
100,000
57,560
42,782
289,510

2,171,696
2,461,206

(272,941)
(272,941)
$2,188,265

T u tk a
H a tc h er y
O p er a ti o n s

T r ai l L a ke s
H a tc h er y
O pe r a ti on s

E k l u tn a
H a t c he r y
O pe r a ti on s

Wag es
$154, 293
Sup plies
25, 445
Pay roll t axes
an d bene fits
28, 798
Uti lities
23, 644
Int erest
Bui lding and l and
ma intena nce
9, 454
Dep reciat ion
17, 283
Ins urance /work ers
co mpensa tion
25, 235
Fis h food
43, 559
Equ ipment oper ation
an d main tenan ce
45, 114
Fis h harv estin g
84, 958
Air craft and b oat
ch arters
972
Pro fessio nal
se rvices
650
Pos tage a nd
fr eight
14, 624
Med icatio n and
di sinfec tants
4, 144
Tra vel, l odgin g
an d meal s
4, 152
Tel ephone
1, 865
Saf ety pr ogram
1, 592
Ren t
Oth er
1, 063

$149,5 44
76,8 23

$

6 19
2,8 89
9 37
2,6 64

1,60 0
76 0

67
2,721
168
5,040
149

$486, 845

$522,4 02

$ 112,70 5

$2 55,327

38,9 92
57,2 00
114,9 02

8,24 0
2,47 3
94 9
(24 6)
-

F i e ld
P r o j ec ts
$

98,801
21,271

S p ec ia l
P r o je c ts
$

11,858
1,608
-

T o t al

-

$212 ,048
12 ,705

$

62 2,926
13 8,717

-

36 ,234
4 ,600
-

11 6,831
8 6,806
11 4,902
1 6,938
13 1,243

6,6 02
8,7 32

88,10 9

-

882
17 ,119

16,4 99
7,7 04

8,61 2
-

4,548

-

33 ,626
-

8 3,972
5 5,811

26,7 09
-

1,00 5
-

11,791
50,000

-

8 ,794
-

9 3,413
13 4,958

2,2 10

-

29,006

-

350

3 0,328

-

16,261

-

19 ,177

3 8,298

-

2 ,151

2 6,077

6,8 48
2,5 28

-

G e n e r al a n d
A dm in i s tr at i ve
E x pe n s es

41 6
-

2,038
-

12 7
66 0

4

-

-

-

$

6,672

300
50

6 ,297
5 ,896
748
2 ,882
22 ,621

1 1,262
1 4,031
3,445
9,822
2 7,307

350

$386 ,130

$1,76 3,759
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2002 Financial Statements
C OO K IN LE T AQ U AC ULT UR E AS S OC IATIO N, IN C .
S T AT EM E NT S O F CA SH FL OW S
Ye ar s e nd ed Ju ne 30 , 20 0 2 an d 2 00 1
2002
CAS H FLO WS FRO M OPE RATIN G ACT IVITI ES
Cash recei ved f rom g rants and contra cts
Cash recei ved f rom t ermin al fi sh
rev enue
Cash recei ved f rom e nhanc ement tax
pro ceeds
Cash recei ved f rom o ther sourc es
Inte rest r eceiv ed
Inte rest p aid
Cash paid to su pplie rs an d emp loyees
Net ca sh us ed by oper ating activ ities

$

778 ,634

$

229 ,676

40, 000

1.

469, 005
454
40, 811
(1 ,558, 439)
(192, 965)

(52 ,035)
(52 ,035)

(22, 932)
1, 000
(21, 932)

NET (DEC REASE) /INCR EASE IN CA SH AN D
CA SH EQ UIVALE NTS
CAS H AND CASH EQUIV ALENT S AT BEGIN NING
OF YEAR

(42 ,752)

350, 000
-

(42 ,752)

350, 000

(412 ,998)

135, 103

756 ,930

CAS H AND CASH EQUIV ALENT S AT END O F YEAR

$

2.

REC ONCIL IATION OF C HANGE S IN NET A SSETS TO NE T CAS H USE D BY OPERAT ING A CTIVI TIES
200 2
CHA NGE I N NET ASSET S

$

ADJ USTME NTS TO RECO NCILE CHAN GES I N NET
AS SETS TO NET CASH USED BY O PERAT IONS
Depr eciati on
Incr ease i n acc rued inter est
(Inc rease) /decr ease in ac count s rece ivabl e
Incr ease i n not es pa yable
Incr ease i n pre paid expen ses
Incr ease/( decre ase) in ac count s paya ble
Decr ease i n acc rued perso nnel expens es
(Dec rease) /incr ease in de posit s paya ble
Incr ease i n gra nt re ceiva ble

GRANT RECE IVABLE
Grant rece ivable cons ists o f the follo wing:
To tal
Award Amou nt
U.S. Fish and Wi ldlif e Serv ice

Rec eivab le at
Jun e 30, 2002

$1,000 ,000

$

23 6,366

PROPE RTY A ND EQU IPMEN T
Prope rty a nd equ ipmen t at J une 3 0, 200 2 and 2001 , is a s fol lows:
20 01

200 2
Tutka Lago on Hat chery
Eklut na Ha tchery and equipm ent
Trail Lake s Hatc hery and eq uipme nt
Bear Lake proper ty
Headq uarte rs bui lding
Field equi pment
Offic e equ ipment
Wareh ouse equipm ent

621, 827
$

343 ,932

C ash a nd Cas h Equ ivalen ts
F or pur poses of the s tatem ent of c ash fl ows, t he Asso ciati on cons iders all hi ghly
l iquid debt instr uments with a mat urity of t hree m onths or le ss to be ca sh eq uivale nts.

3.

CAS H FLO WS FRO M FIN ANCIN G ACT IVITI ES
Proc eeds f rom l ong-t erm f inanc ing
Prin cipal payme nts o n lon g-ter m fina ncing
Net ca sh (u sed) provi ded b y fina ncing
activ ities

SUMMA RY OF SIGNI FICAN T ACCO UNTIN G POLI CIES (cont .)
g.

815, 204

244 ,555
57
12 ,719
(116 ,615)
( 1,467 ,237)
(318 ,211)

CAS H FLO WS FRO M INV ESTIN G ACT IVITI ES
Purc hase o f pro perty and equip ment
Perf ormanc e bon d red eemed
Net ca sh us ed fo r inv estin g acti vitie s

C O O K IN L ET AQ U A C U L T UR E AS S O C IA TIO N , IN C .
NO TE S T O FI NA N CI AL S T AT EM E NT S (C O NT .)
Ju ne 30 , 20 0 2 an d 2 00 1

2001

756, 930

Less accum ulated depr eciati on

$

129 ,871
2,636 ,555
232 ,822
137 ,500
314 ,951
165 ,056
59 ,385
9 ,636
3,685 ,776
(2,179 ,371)

$

8 1,428
2,63 6,555
23 2,381
31 4,871
16 5,056
5 7,314
9,636
3,49 7,241
(2,08 8,248)

$1,506 ,405

$1,40 8,993

2001

(68 ,294)

$ (588, 374)

91 ,123
229
(10 ,000)
(12 ,018)
26 ,451
(9 ,336)
(100 ,000)
(236 ,366)
(249 ,917)

131, 243
57, 560
90, 089
57, 342
(12, 180)
(25, 529)
(3, 116)
100, 000
395, 409

$ (318 ,211)

$ (192, 965)

The As sociat ion op erates the fac iliti es owne d by the S tate o f Alask a at Tut ka Lago on and
Trail Lake s.
Title of t he ph ysical pro pertie s is retai ned by th e Stat e of Alask a an d the
costs of the p hysica l plant s are no t refle cted in the fin ancia l state ments o f the
Assoc iatio n.
The A ssocia tion p rovide s minim al ope ration s at it s Eklu tna Hatc hery t o ensu re the
safek eepin g of hat chery prop erty owne d by the Asso ciati on u ntil such time as the Boar d of
Direc tors determ ine t o reop en th e hatc hery.
4.

DEPOS ITS A DVANCE D
Depos its a dvanc ed of $100 ,000 at Ju ne 30, 2001 , con sist of ca sh re ceived from proc essors
for t he ac quisit ion o f surp lus f ish fr om pl anned termi nal r ecover y har vests.

5.

NOTES PAYA BLE

SUP PLEME NTAL S CHEDU LE OF NONC ASH F INANCI NG AC TIVIT IES:
200 2
Defe rred i ntere st on note s pay able
to State of Al aska

$

Notes paya ble at June 30, 2 002 a nd 200 1, co nsist of th e fol lowing :
200 2

2001
-

$

Note payab le inc ludin g defe rred
inte rest to the Dept . of C ommer ce
and Econo mic De velop ment, State of
Alas ka, D ivisio n of Invest ments ,
secu red b y an a ssign ment o f fut ure
reve nues and pr oceed s of s ales of
surp lus f ish an d egg s, wit h int erest
at 9 .5% b eginni ng De cember 20, 1994,
and payab le in equal annua l ins tallment s of $36,87 4 inc luding defe rred
inte rest beginn ing J anuary 1, 2 002.

57, 342

Dur ing t he yea r end ed Ju ne 30 , 200 2, the Asso ciati on fi nance d the purch ase o f pro perty as
fol lows:
Bear lake prope rty
Down payme nt

$

137, 500
(1, 000)

Note payab le to Stat e of Alask a

$

136, 500

$

5

5.

Cook Inlet Aquaculture Association, Inc. is an Alaskan regional nonprofit corporation
established under Alaska Statutes and operated for the enhancement of salmon in Alaska.
The accounting policies that affect the more significant
statements of the Association are summarized as follows:

elements

of

the

financial

Method of Accounting
The Association reports information regarding its financial position and activities
according to three classes of net assets as follows:
Unrestricted amounts are those currently available at the discretion of the Board
for use in the Association's operations.
Temporarily restricted amounts are those that are stipulated by donors or grantors
for specific operating purposes.
Permanently restricted amounts are those for which the principal is stipulated by
donors or grantors to be invested in perpetuity.

b.

Contributions
All contributions are considered to be available for unrestricted use unless
specifically restricted by the donor or grantor. Amounts received that are designated
for future periods or restricted by the donor or grantor for specific purposes are
reported as temporarily restricted or permanently restricted support that increase
those net asset classes. When a temporary restriction expires, temporarily restricted
net assets are reclassified to unrestricted net assets and reported in the statement of
activities as net assets released from restriction.

c.

Property and Equipment

d.

Income Tax

Property and equipment are recorded at cost and depreciated over their estimated useful
life. Depreciation is computed using the straight line method.

The Internal Revenue Service has determined that the Association is exempt from federal
and applicable state income tax under Section 501(c)(3) of the Internal Revenue Code.

e.

Enhancement Tax
Cook Inlet commercial fishermen voted in 1981 to assess a 2% tax on gross value of the
salmon harvest from Cook Inlet.
The tax is collected by the State of Alaska from
salmon processors and then paid to the Association by the state in the form of a grant.
The proceeds are to be used for enhancement and development of the salmon fishery with
a goal of stabilizing the salmon runs and producing sufficient fish to meet the needs
of all user groups. The enhancement tax revenue is a major source of funding for the
Association.

f.

Estimates
The preparation of financial statements in conformity with generally accepted
accounting principles requires management to make estimates and assumptions that affect
the reported amounts of assets and liabilities and disclosure of contingent assets and
liabilities at the date of the financial statements and the reported amounts of
revenues and expenses during the reporting period.
Actual results could differ from
those estimates.

6

37 5,317

C O O K IN L E T A Q U A C U L T U R E A S S O C IA TI O N , IN C .
NO T ES T O F IN AN C IA L ST A TE ME NT S ( CO N T. )
J un e 3 0, 2 00 2 a nd 2 0 01
NOTES PAYA BLE (c ont.)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

a.

$

7

COOK INLET AQUACULTURE ASSOCIATION, INC.
NOTES TO FINANCIAL STATEMENTS
June 30, 2002 and 2001
1.

361,11 1

200 1

Note payab le inc ludin g defe rred
inte rest to the Dept . of C ommer ce
and Econo mic De velop ment, State of
Alas ka, D ivisio n of Invest ments ,
secu red b y an a ssign ment o f fut ure
reve nues and pr oceed s of s ales of
surp lus f ish an d egg s, wit h int erest
at 9 .5% b eginni ng De cember 20, 1994,
and payab le in equal annua l ins tallment s of $13,90 9 inc luding defe rred
inte rest beginn ing J anuary 1, 2 002.
Note payab le inc ludin g defe rred
inte rest to the Dept . of C ommer ce
and Econo mic De velop ment, State of
Alas ka, D ivisio n of Invest ments ,
secu red b y all prope rty no w own ed
or h ereaf ter ac quire d and an
assi gnmen t of f uture reven ues a nd
proc eeds of sal es of surpl us fi sh an d
eggs , wit h inte rest at 9.5 % beg innin g
Sept ember 9, 19 98, a nd pay able in
equa l ann ual in stall ments of $1 07,91 8
incl uding defer red i nteres t beg innin g
Janu ary 1 , 2002 .

2002

2001

136 ,202

141,5 61

1,075 ,182

1, 097,6 00

Note payab le to the D ept. o f Com merce
and Econo mic De velop ment, State of
Alas ka, D ivisio n of Invest ments ,
secu red b y all prope rty no w own ed or
here after acqui red a nd an assig nment
of f uture reven ues a nd pro ceeds of
sale s of surplu s fis h and eggs, with
inte rest at 9.5 % beg inning Apri l 4,
2006 , and payab le in equal annu al
inst allme nts of $28, 904 in cludi ng
inte rest beginn ing J anuary 1, 2 007.

249 ,981

250,0 00

Note payab le to the D ept. o f Com merce
and Econo mic De velop ment, State of
Alas ka, D ivisio n of Invest ments ,
secu red b y all prope rty no w own ed or
here after acqui red a nd an assig nment
of f uture reven ues a nd pro ceeds of
sale s of surplu s fis h and eggs, with
inte rest at 9.5 % beg inning May 7,
2007 , and payab le in equal annu al
inst allme nts of $40, 465 in cludi ng
inte rest beginn ing J anuary 1, 2 008.

349 ,250

350,0 00

Note payab le to the D ept. o f Com merce
and Econo mic De velop ment, State of
Alas ka, D ivisio n of Invest ments ,
secu red b y real prop erty a nd by
all prope rty no w own ed or herea fter
acqu ired and an assi gnment of f uture
reve nues and pr oceed s of s urplu s fis h
and eggs, with inter est at 6%
begi nning June 18, 2 008, a nd pa yable
in e qual annual inst allmen ts of
$12, 333 i ncludi ng in terest begi nning
Janu ary 1 , 2009 .

136 ,500
2,308 ,226
(44 ,065)

Less curre nt por tion

$2,264 ,161

8

2, 214,4 78
(42,7 82)
$2, 171,6 96
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CIAA 2002 Financial Statements (cont.)
COOK INLET AQUACULTURE ASSOCIATION, INC.
NOTES TO FINANCIAL STATEMENTS (CONT.)
June 30, 2002 and 2001

COOK INLET AQUACULTURE ASSOCIATION, INC.
NOTES TO FINANCIAL STATEMENTS (CONT.)
June 30, 2002 and 2001
5.

NOTES PAYABLE (cont.)

9.

Following are maturities of long-term debt for each of the next five years:
2003
2004
2005
2006
2007

6.

$

44,065
46,346
48,844
51,578
54,573

Financial instruments that potentially subject the Association to concentration of credit
risk consist principally of temporary cash investments.
The Association places its
temporary cash investments with money market funds through McDonald Investments, Inc.

10.RETIREMENT COSTS
The Association sponsors a defined contribution retirement plan that covers all regular
employees.
Contributions to the plan are based on a percentage of the employee's base
salary that is established from time to time by the Board. There is no retirement expense
for 2002 and 2001.

ANNUAL LEASES
The Association entered into a long-term lease with the federal government on July 22, 1982,
for lease of approximately two acres for the Eklutna Hatchery. The lease is for a period of
30 years with right of renewal. Lease payments are $1,200 per year and can be adjusted every
five years to reflect current market value. The annual lease payments were $1,500 for years
ended June 30, 2002 and 2001. This amount is included with Eklutna Hatchery expenses.
On July 7, 1985, the Association entered into a lease with the Kenai Peninsula Borough on 4.9
acres of land which is the site of a new headquarters complex. The lease was for a period of
30 years with right to renewal. Annual lease payments were set at 5% of the current year
assessed value of the land. The annual lease payment for the year ended June 30, 2001, was
$2,632 and is included in general and administrative expenses.
During the year ended
June 30, 2002, the Kenai Peninsula Borough transferred the land that is the site of the
headquarters complex to the Association with the special restriction that the property be
used solely for the operation of Association authorized purposes. The Association may remove
the restriction by paying the Borough fair market value for the land.
On February 15, 1991, the Association entered into a lease with the State of Alaska on 4.68
acres of land, which is the site of the Paint River fish ladder. The lease is for a period
of 55 years with right to renewal. Annual lease payments are $200. Total lease payments for
the years ended June 30, 2002 and 2001, were $200.
This amount is included with special
projects expenses.
Future minimum rental payments in aggregate for all leases:

2003
2004
2005
2006
2007

7.

FINANCIAL INSTRUMENTS

$

1,700
1,700
1,700
1,700
1,700

COMMITMENTS AND CONTINGENCIES
On December 8, 1994, the Association entered into a memorandum of agreement with the Seward
Silver Salmon Derby-Fish Restoration Fund whereby the Association agreed to produce and stock
150,000 or more silver salmon smolt yearly for a ten-year period for a fee of $15,000 per
year. The Association received $15,000 in 2002 and $40,000 in 2001.

11.MAJOR FUNDING SOURCES
The Association receives a substantial portion of its annual funding through a U.S. Fish
and Wildlife Service grant and the State of Alaska Enhancement Tax proceeds. The funding
received from these two sources totaled $1,244,555 and $469,005 for the years ended
June 30, 2002 and 2001, respectively.

10
INDEPENDENT AUDITOR'S REPORT
ON SUPPLEMENTARY INFORMATION

Board of Directors
Cook Inlet Aquaculture Association, Inc.
Kenai, Alaska

Our report on our audits of the basic financial statements of Cook Inlet Aquaculture Association, Inc. (a nonprofit
corporation) at and for the years ended June 30, 2002 and 2001, appears on page 10. We conducted our audits in
accordance with auditing standards generally accepted in the United States of America for the purpose of forming
an opinion on the basic financial statements taken as a whole. The following schedule on field and special projects
expenses is presented for purposes of additional analysis and is not a required part of the basic financial
statements. Such information has been subjected to the auditing procedures applied in the audit of the basic
financial statements and, in our opinion, is fairly stated in all material respects in relation to the basic financial
statements taken as a whole.

September 12, 2002
8.

RELATED PARTY TRANSACTIONS
During the year ended June 30, 2002, the Association paid $43,127 to a board member under a
contract to harvest fish for the Association's Hatchery Cost Recovery program.

9

A Farewell From Judy

COOK INLET AQUACULTURE ASSOCIATION, INC.
SCHEDULE OF FIELD AND SPECIAL PROJECTS EXPENSES
Years ended June 30, 2002 and 2001
See Auditor's Report on Supplementary Information

By: CIAA STAFF 

After four years of service to the
association, Judy Miller, the administrative
assistant for CIAA, has left her post as of
January 31st, 2003. We will all miss Judy
and her varied talents that she brought to
the association, and wish her well in her
future endeavors.
Susan Swartz, a resident of Kenai, Alaska since 1988, will be the new
“office boss”. Susan has a background in
fishery related business from her past experiences as an executive secretary for a
local fish processor. She currently is enrolled at KPC in pursuit of a bachelors
degree in business administration. Her
time must be well managed, for she also is
of mother of a teenage boy.
Judy left with the following
statement:
“I have truly enjoyed working
for Cook Inlet Aquaculture and regret
leaving for medical reasons, as I know I
will miss the people I have worked with,
and the Board members I have worked
with for the last four years.
I did not know anything about
commercial fishing when I started working for CIAA. I admire the goal of the

Association and wish
that everyone in the Field Projects
Cook Inlet area real- Bear Lake
Tustumena Lake
ized what good work Hidden Lake
Big Lake
has and is being done Leisure Lake
Lower Cook Inlet Lakes
to preserve and re- Grouse Lake
Packers Lake
store the salmon by
Projects
the commercial fisher- Special
Habitat Survey
men. I believe the Paint River
commercial fishermen
are an important part
of the lifestyle and economy of our community.
I have succeeded in getting all
accounting automated, changed many
Dos applications to the Windows Operating System, worked on getting group
medical and dental insurance for the
employees and also updating the filing
system.
Susan Swartz has been hired to
replace me as Administrative Assistant.
She brings excellent computer, organizational, accounting and secretarial skills
and experience to the job. I am sure she
will do well and hope everyone will welcome her to Cook Inlet Aquaculture Association.
It has been a pleasure to work

2002

$ 56,034
52,261
30,847
27,229
14,616
14,340
13,900
2,639

8,033
350
$220,249

2001

$ 55,395
28,114
28,223
6,995
18,382
88,304
29,914

350
$255,677

11

with such a great staff and the Board of
Directors and I wish you all well as you
endeavor to restore and enhance the salmon
and their habitat in Cook Inlet .”
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CIAA Moves Forward Tutka Files Flood Work Continues on
on Saltonstall-Kennedy Claim with FEMA Bear Creek Visitors
Grant Funded Project
By CIAA Staff 

By: CIAA Staff 

The January 2002 issue of Smolts
announced the funding recommendation
for the Saltonstall‑Kennedy (SK) grant
application for the "Evaluation of the Cook
Inlet Regional Salmon Enhancement Plan
1981‑2000." Since that recommendation
occurred, the project was funded and work
was authorized to begin in summer 2002.
However, the field season began with new
staff Biologist, Lani Eggertsen‑Goff and
Project Technician, Trent Dodson, both
working on the numerous field projects.
This resulted in the SK project being put
on hold.
In October Ms. Eggertsen‑Goff
was hired to take over the Special Project
Manager position for the SK project. Her
family is moving to Homer which required
her resignation from the Biologist position,
while allowing her to work on the SK Project in a "telecommuting" arrangement.
Since October Lani has been
working on several aspects of the project.
These have included the orientation to the
project requirements, review of the Cook
Inlet Regional Salmon Enhancement Plan
1981‑2000, a literature review, and data
compilation. In addition to these tasks, she
has been gathering in‑house records and
data, and contacting local, state and federal agencies to obtain relevant data. In
January Lani began rewriting the Introduction and Regional Profile chapters of
the old plan.
The next steps on the project's
Milestone schedule include: meeting with
the ADF&G Regional Planning Team's
Resource Biologist, Sean Palmer, update of
the Stock Status chapter, and evaluation of
the production goal and enhancement
strategies discussed in the 1981‑2000 plan.
During the summer and fall of 2003 there
will be onsite evaluations, and coordination
with resource managers and the new CIAA
Biologist to evaluate the current status of
salmon enhancement in Cook Inlet.
If you have any questions about
this project or would like be added to the
list of people slated to receive a copy of the
draft report due out in October of 2003,
please
contact
Lani
Eggertsen‑Goff
through email, lgoff@ciaanet.org. or by
calling CIAA headquarters. If you want to
give any suggestions regarding the plan
and planning process, we are interested in
your input.

Come See Us
Online at:

http://www.ciaanet.org

By CIAA Staff 

Tutka Hatchery submitted a claim to the
Federal Emergency Management Agency (FEMA) as
the result of the damage caused by the late fall flooding in the lower areas of the Kenai Peninsula. Aaron
Van Arnum, Tutka’s hatchery manager, reported the
water entering the hatchery during the days of local
flooding had the “consistency of chocolate milk”. The
siltation that entered the incubators, at a stage of
development where any handling of the eggs would
be fatal, choked off the perforated plate which allows
water to flow upward through the incubator media.
This lack of circulation became a catalyst for rapid
fungus growth along with increased organic deposits
from the flooding waters, resulting in the early mortality of approximately 20% of the hatchery inven-

tory.

Tutka Hatchery has asked FEMA for
assistance from the monetary losses due to the flooding, and funds to remedy the problem from happening in the future.

CIAA has hired HDR Alaska, Inc. to
evaluate the demand and supply of tourism activities on the Seward Highway corridor and to determine the economic feasibility of providing visitor
attractions and services at the Bear Creek Weir
and/or the Trail Lake Hatchery. The study will
explore whether there are opportunities to serve
summer visitors at the two sites, and whether providing expanded visitor attractions could generate
revenue to finance other CIAA projects.
To date, the project team has conducted
a site visit, outlined the project goals and objectives,
and completed numerous interviews with visitor
industry experts to assess the potential demand and
interest in visitor attractions at the proposed sites.
The next step is to create concept-level designs for
potential attractions based on the information collected so far.
For more information, contact Kristen
Maines at HDR Alaska at 907.274.2000.

And receive free CIAA Gear!
Please except my contribution of:
ٱ$1.00 ٱ$5.00 ٱ$10.00 ٱ$15.00 ٱ$20.00
ٱ$25.00 ٱ$50.00 ٱ$75.00 ٱ$100.00 ٱ$______
With your contribution you will receive the following gift
CIAA stocking hat ……….…….…………$15.00 donation
CIAA cap………………...……..…………$20.00 donation
CIAA zip-up fleece ……………...$75.00 (or greater) donation
Color: Gray  ٱor Navy ٱ
Small ٱMedium ٱLarge ٱExtra-Largeٱ

Please fill out
form and cut along
dotted line.
Please send form, along with donation to:

COOK INLET
AQUACULTURE
ASSOCIATON

Name___________________________________________
Address_________________________________________
City___________________ State_______ Zip______-___
E-mail _______________________ Phone (___) ___-____

40610 Kalifornsky Beach Rd.
Kenai, AK 99611-6445
We thank you for your support and
dedication in our efforts to continue enhancement and rehabilitation of Cook Inlet Salmon.

Each garment features an embroidery of the CIAA logo.

Proceeds will help support our salmon habitat
restoration projects
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An Amazing Turnaround

CIAA Project
Updates

Continued from Page 1

By: CIAA Staff 

Sockeye Enhancement Projects:
CIAA currently conducts sockeye salmon
enhancement activities at Tustumena Lake,
Big Lake, Bear Lake, and Hidden Lake.
Cost Recovery Projects:
In an effort to recover salmon enhancement
costs, CIAA has created terminal sockeye
salmon fisheries by releasing fry to Leisure
Lake, Hazel Lake, and Kirschner Lake.
These combined projects yielded a return of
over 171,000 sockeye salmon, with approximately 64% going to common property fisheries.
Sport Fishing Projects:
Currently the City of Seward provides CIAA
with funds to raise coho salmon to enhance the
coho fishery in Resurrection Bay.
Flow Control Structures & Fish Ladders:
To help aid the escapement of salmon to various water systems, CIAA has constructed flow
control structures at Marten Lake and Daniels
Lake to provide adequate water flow for adult
salmon to reach their spawning areas. Other
improved fish-ways include several jumping
pools at Chenik Lake and the Paint River Fish
Ladder.
Hatcheries:
At present, CIAA operates two state owned
salmon hatcheries: Trail Lakes Hatchery and
Tutka Bay Lagoon Hatchery. All sockeye and
coho salmon projects are housed at the Trail
Lakes facility. Tutka Bay is responsible for
pink salmon production. The returning adult
pinks are harvested by CIAA to recover the
cost of the program, leaving the remainder of
the return to be harvested in various commercial gear groups and other common property
fisheries. Eklutna Salmon Hatchery is not
operational at this time.
Bear Lake Weir:
Bear Lake Weir is currently being evaluated
as a prime area for a visitor’s center. Many
activities ranging from smolt enumeration and
egg collections to fish sales attract hundreds of
school children and thousands of visitors

release in 2002.
All
release goals were met with exception to Big
Lake sockeye and Bear Lake Coho. “This year
we’ve released over twenty percent more fish
than our previous record year” CIAA Executive Director, Gary Fandrei pointed out.
“However, numbers aren’t everything; these
fish were of much better quality than ever
before. The Trail Lakes staff and all others
involved have done an outstanding job in every
respect,” he commented. The 2002 improvements to the facility as well as the work ethic
and attitude of the staff have carried over into
2003. Once again a problem arouse early
within the Big Lake sockeye module. And
once again, the proper measures were taken to
combat the IHNV. The remaining emergent
fry seem in good health and excellent condition. “We’ll keep a close eye on them [the fry]

and periodically send samples to ADF&G for
pathology updates”, reported Blankenship, “If
all goes well and the remaining fry stay
healthy, this year’s release numbers should
match the 2002 release.”
As the crew prepares the hatchery
for placing the fry in the raceways,
Blankenship discusses other improvements
the hatchery might see in the future. Such as
reinstalling a water circulation pump in the
coho module to help reduce water consumption. Another modification would include the
installation of an ultraviolet light treatment
unit to help disinfect the hatchery’s incoming
water supply. Finally Blankenship noted:
“There is always room for improvements and
we keep finding ways to make ourselves and
the facility better. The better we are, the
better our fish are.”

Pictured at Right: This map pinpoints all
the sites were CIAA has salmon activities
and operational facilities.
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